
I N T E G R A T I O N  &  C A R V E - O U T S

DAY 1
AFTER CLOSE.
RUNS TO
PLAN.
Embedded before close so Monday morning isn’t improvised.

LIMESTONE embeds pre-close so Day 1 runs to plan, not chaos. Financial systems, operating
cadence, customer and vendor transitions, and the 100-day plan that turns an acquisition into a
working business.

P R E - C L O S E  ·  R E A D Y  F O R  D A Y  1

F I N A N C I A L  SYS T E M S  C O N F I G U R E D

Accounting platform, chart of accounts, banking, payroll,
reporting systems decided and tested before close.

C A S H ,  A R ,  A P,  PAY R O L L  R E A D Y

Day 1 workflows documented. First invoice and first check go
out on schedule.

R E P O R T I N G  A L I G N E D  W I T H  O W N E R S H I P

Board, PE, family-office cadence and format. First-month
package built inside close.

C U S TO M E R  +  V E N D O R  C O M M S

Script for the top 20 customers and top 20 vendors. Who calls
them, when, with what message.

T E A M  S T R U C T U R E  A N D  R E P O R T I N G  L I N E S

Defined before the announcement. Leadership team and middle managers know their seats on Day 1, not in Week 3.

It’s Monday after close. Now what? Payroll. Invoices. Systems. Team. We embed pre-close so Day 1 is
documented work, not improvisation, then we stay through the 100-day plan.



T H R O U G H  T H E  1 0 0 - DAY P L A N

AFTER
DAY 1.
0 1 1 0 0 - D AY P L A N ,  W E E K LY C A D E N C E
Weekly accountability cadence with the leadership team.
Each milestone owned by a named person with a date.

0 2 K P I  D A S H B O A R D,  C O M B I N E D  E N T I T Y
Built for the new business, not bolted from the old one. 5 to 7
metrics per function tied to the VCP.

0 3 C U LT U R A L  +  O P E R AT I O N A L
I N T E G R AT I O N
Decision rights, meeting cadence, escalation. We sit in the
meetings and surface friction early.

0 4 I T,  H R ,  C O N T R A C T  M I G R AT I O N
Coordination across functional leads. Migration tracked
alongside financial integration.

0 5 Q U I C K W I N S  I N S I D E  9 0  D AYS
Identified pre-close, executed inside 90 days. Builds trust with
the team for the harder work.

0 6 V C P H A N D O F F
By Day 100, management owns the rhythm and the plan. We
coach or hand off.

C A R V E - O U T S  ·  E X T R A  C O M P L E X I T Y

The standalone business has to function on Day 1 without the parent’s systems, contracts, or shared services. We embed
pre-close to build the standalone. Includes TSA review, IT and ERP standalone setup, customer and vendor
novation, standalone cash and banking, and multi-site standalone where the carve-out spans locations.

JARED
LUEGERS, CFA
F O U N D E R  &
O P E R AT I N G
PA R T N E R

Builder by instinct,
operator by track record,
investor by training.
Founder of OWN
Indiana. Has run
operations through a
$200M strategic sale
and separately helped
acquire a small Indiana
operating business.
From Jasper, Indiana.

RYAN ANOSKEY,
CPA
C F O  PA R T N E R

Finance-first operator.
13+ years in transaction
due diligence, valuation,
audit, and corporate
finance. 100+ Quality of
Earnings engagements
and valuations
delivered. From
Evansville, Indiana.

S E N D  U S  T H E  D E A L

30-minute call.
Direct to Jared.
Start with the free Foundation Check or a
Cornerstone Session with both partners.

Email  jared@limestonesp.com
Phone  317.820.2468
Web    www.limestonesp.com

B U I L T  I N  I N D I A N A
B E D F O R D  L I M E S TO N E  C O U N T RY

F R O M  Q U A R R Y  T O  C A P S T O N E    ·    D AY  1  R U N S  T O  P L A N
Indiana’s embedded CFO and Operating Partner firm


